SCHEDULING OF TRIP BOULEVARD SYSTEM
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WEEKDAY SCHEDULES, MAY 1, 1953

NEED FOR TRIPPERS:~

The peak reguirements of 572 buses in the A.M. Rush and
560 buses in the P.M, Rush compared with 235 buses a2t moon, and
193 buses in the evening, makes it impossible to schedule all
work for bus operators into 8-hour runs.

After straight 8-hour runs have been mzde from the buses
remeining in service after the A.M. Rush, and after straight
8-hour runs have been made from the buses remaining in service
after the P.M. Rush, there are 409 pieces of A.M. work, and 366
pleces of P.M. work thait have to be scheduled. '

The longer pieces of work are coupled into swing runs
that vevally work somewhat less than 8- hours but are paid &-hours
plus a premihm if the spread exceeds 10% hours.

The short pieces of work are left as trippers —- 109 in

the A.M., Rush and 101l in the P.M. Rush. The trippers vary in

- size from l-hour 4R2-minutes to 3-hours and R2-minutes, including
allowances for report, turn-in and travel time. The trippers

are paid a minimum of Z2-hours at time-and-a-half (or 3-hours at
straight time) and a maximum of 3-hours at tlme—and-q-half (or 4%
hours straight time).

An example of the value of and necessity for trippers
is the La Salle St. line., Starting at Ravenswood & Wilson Aves.,
and operating over Wilson Ave., Clarendon Ave., Sheridan Road,
Stockton Drive, and La Salle St, to Jackson Blvd., it is a business
day line (6;30 A to 6130 PM) -- almost exclusively a rush hour
line, &nd does not operate on Sundays. On weekdays, the service
requirements at the peak periodrare 57 buses on a l-minute interval,
while the service requirements in the midday period are only 11 buses
on an 8-minute interval -- a2 ratio of over 5 to 1. Only 30 runs
can be made out of this schedule -- 10 straight rums and 20 swing
runs, leaving 31 AM trippers and 25 PM trippers. Scme of these
trippers are operated by men with straight runs in Bavenswood Garage,
and others are operated by men with straight runs in Keeler garage
where fewer trippers are available,

Running time of an express bus is only 39-mins. on thise
line, and of 2 loecal bus only 50-mins. in the rush hours. With
time added to operate to the Grand-Orleans Parking Lot, and with
allowances for report, travel, and turn-in time, less than 2-hours
are spent by the men for 3-hours pay.

If 2 of these trippers were to be coupled into a run, it
would pay more than &-hours, including spread premium instead of
6-hours for 2 trippers and requite more operators who cannot be
obtained because of man-power shortage.
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Trippers are very popular with bus operators. They
make it possible for them to earn approximstely $6.00 per day
or $30.00 per week over thelr normsl earnings for an B-hour day
during their regular 5-day work week,

Proof of their popularity is the fact that only 8 of
the 109 A.M. Trippers and only 17 of the 101 P.M. Trippers were
not selected by regular bus operators with straight runs at the
last Pick of Runms. These 9 A.M, and 17 P.M. Trippers are in
two garages —— Rosemont and Ravenswood, where the trippers ex-
ceed the straight rums. These remsining trippers are operated
by drivers of swing runs on their days off.

The Ravenswood Garage has 7 of the unselected i.M.
Prippers and 9 of the unselected P.Y¥. Trippers. This garage
has the sharpest rush hour peaks. In the A.M. Rush 3-1/3 times

as many buses are needed as at noon and in the P.i¥. Rush 4-2/5 times

as msny buses are needed as in the evening.

- Aplmost all of the Trippers could be considered as
Half Trippers. They operate in the prevailing direction of
travel, to the Loop in the A.M. Rush -- and from the Loop in
the P.i. Rush. They are parked in & downtown lot between the
rush hours but bus operators are zllowed travel time from Loop
to garage after the A.M. Rush and from garage to Loop before the
P.M. Rush, A substantial saving in operating and maintenance
cost is made by parking near the Loop instead of returning to
garzge.,

The feset that Trippers usually work in only one direction

make them desirable to many men because they are pald to fravel
frgm Parking Lot back to garage instesd of having to operate.
& pPbus.,

It is rumored that because of decreasse in tske-home
pay if Trippers were not available many Bus Qperators would
resign because their b-day weekly pay would be cut about §20.00.

gelection of trippers takes place at the general
plek. Bus Operators pick their regular rum and indicate
their preference of an unselected tripper, which the Dispsatcher
assigns to then. Since it is volundiary, some of the older men
and a few of the other men, do not select a tripper as they are
not interested in the additionsl pay.

In accordance with seniority rights, the senior man
usually selects the p.M. straight runs and the P.M. trippers.
For example:- The run may work from 6:00 p.M. to 8:00 P.M., snd
the tripper may work from 4:00 P.M. to 6:00 P.H.

The middle group in the seniority list usually select
the P.M. straight runs snd the p.M. trippers. For example:-
the Tripper may work from 7:00 p.M. to 9300 a.M. and the run
may work from 1:00 P.M. to 9:00 p.H.
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The junior men usually select the gwing Runs. gince
they cannot work a tripper on their regular days they often notify
the Dispatcher that they would like to work ome or two trippers
on their day off or work an open run.

Some men pick straight runs but do not want a tripper
every day so they some times team up and two men will divide the
5-days work on trippers between themselves.

gince selection of Hrippers is voluntary, the men are not
obligated to work them every day wuntil the next pick, like regular
runs. By notifying the pispatcher in advance, they can give up
a tripper for a day or two, or permsnently. [Likewise, the men
who do not select a tripper at the pick of runs can at any time
notify the pispateher that they would now llke to work a tripper.

Trippers have been on Motor Coach schedules for many years;
have always been popular; and are still as advantageous as ever.
They were picked just like rums until about five years ago, when,
because the Union objected to men being charged with a miss on
& tripper when they failed to work it, seleetion was put on a
voluntary basis by transferring the assignment of trippers to the
Dispatcher. This has not changed the popularity of the trippers
as they are wvery much in demsnd by the men,

In picking their work, surface gystem men with high
seniority usually pick the longest straight rum (some times with
9¢ hours pay) while men with lesser seniority pick the largest
paeying swing runs (with spreazd premium). In contrast, Boulevard
System men with either high or average seniority pick a straight
8-hour run and & tripper and enjoy a higher take-home pay.

the exeception in both gurface and Boulevard gystems are
the few older men who pick straight 8-hour runs with the least
amount of work and the greatest bonus (unworked time),.

TRIPPERS : ~

From a standpoint of ecost, if trippers were combined
intc swing runs, 2 trippers would work about 4-hours, be paid
about 8-3/4 hours including spread premium, and sinee there are
no extra bus operators available they would have to be worked
by a different man each day on their days off at time-and-a-hzlf,
or 13- hours pay. This compares with the present cost of
6-hours for 2 trippers. -

If 100 new bus operators could be hired tc operate
200 trippers coupled into swing runs, it would cost 275 more pay
hours per weekdazy than at present, which is about $522.0C more
per day, ox $133,000.00 adaitional per year. It would also cost
about $200.00 per man annually for vescations, insurance, ete.,
or about $30,000.00. This totals $163,000.00 additional per
year than with trippers. -
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gince at the present time it is impossible to hire 100
more men because of the man-power shortsge, these runs would
have to be worked by present bus operators on their days off
at time-and-a-half, increasing anunusl cost by $218,000.00 ~--
making totsk increase of §$381,000.00 per year.

FLEXIBILITY WITH TEIPPERS:-

Trippers can be cancelled by giving 84-hours notice to
the men. Unexpected changes in routing, school holidays, etc.
ocecasionally reduce service reguirements and some trippers are
eliminzted and the hesdwsys (intervzls between buses) are adjusted
to even out the service snd avoid any gaps. This tailoring of
service to the demaznd could not be dome eccmomically if trippers
were coupled into runs, as the men would have to be paid whether
the run was operated or not.

A bus operator who loses a tripper by eancelilation
could seleet another tripper according to . his seniority, and
the Dispatcher will assign it to him even tho s man with junior
seniority had been working 1it.




