CHICAGO TRANSIT AUTHORITYC-= BOULEVARD SYSTEN
January 23, 1953

Transportation & Mechanical @upts,

Effective 1mmod1atnly, follow1 #ill be the procedure
when repairs are necessary on defective fare boxes.

The Transportation Supt. each day, before leaving his
office, will inquire as to the number of defective fare boxes on hand.
He will then take the lock boxes out of these defective fare boxes,
and keep the lock boxes in his office.

This will enable the Mechanical Man assigned to reglﬁtef
repair 5, Lo repair defective boxes when the Transp. Supt. is not avall—
able to take out lock box.

As 2n exsmple:- Before Transportation Sypt. leaves on
Saturday, he will remove lock boxes from all defective fare boxes.
That will enable the mechanic assigned to register repairs to make
these repairs when he starts work on Monday morning.

The same procedure to be followed each day by Transp.
Supt. including Saturd ays. londay, before Transp.Supt. leaves pffice
he will take lock boxes out of defective fare boxes so that the mech-
anic will have work for Tuesday morning -- and so on, each day.

The mechanic assigned to fare box repairs will use the
first 2-hours (if needed) starting his day's work,for repairing defec-
tive registers, That will be the daily prooedure - his first 2-hours
of work will be register repairs. 1f any other duties come up in his
regular line of work these duties will be taken care of by another
mechanic assigned by Mechanical supt. Nothing in the garage is to
interrupt the program of register repairs.

The mechanics assigned to register repairs will not per-
mit defects to accumulate but w1ll put in the first 2-hours of work
on register repairs to the exclusion of other duties.

When the mechanic repairing defective register makes out
his report on triplicate form provided, the labor and time spent on

each repair should be listed on that triplicatn form. =
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