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REGULAR PATRONS NOW.
IT needs just one trial of the

service on the North Shore
Line to convince the most skepti-
cal of its superiority. Of course
we like to praise it in the BUL-
1ETIN because that is what we
aro here for. But we don’t have s
to strain our conscience in doing
it. Britton I, Budd, the president
of the road, sees to it that the
gervice justifies everything we
say in praise of it. He knows we
have a tender conscience in such
matters.

‘Hersé is a letter, however, from
a Milwaukee business man who
didn’t have to write it. We
couldn’t say more it we tried for
a week, He writes:

There i8 & general tendency on the
part of the traveling public to always
find fault with a public service cor-
poration, and no doubt at times their
complaints are justified, but I want to
write about a trip on the North S8hore
Line that was faultless.

On Sunday, September 12th, sixteen
members of the Milwaukee Typothetae
(Master Printers) made reservations
from here to Chicago and also re-
gserved seats in the dining car. We
were on our way to the St. Louis con-
vention of the national organization
of Master Printers,

The first surprise we got was when
we were met by Mr. T. E. Welsh,
your superintendent of dining cars,
who came up from Chicago to see that
we were looked after in a real home-
like manner. The next surprise was
the well-cooked. nicely served dinner
and at reasonable rates. In fact. this
was the best meal we had on any rafl-
road on our thousand mile trip.

The pleasant and cheerful manner
in which the conductor of the train.
Mr. James W. Mears. looked after our
welfare was instrumental in making
the trip a success.

Your company is to be congratu-
lated upon having such men in their
employ and every member of our party
was “sold” to the North Shore Line
that day, because: everyone expressed
the thought that hereafter when going
to Chicago they would use your trains.

In times like these, busy business
men forget kindness and real service
too easily, and while this letter is a
little late in coming, please accept and
use it as you like, because I know
that if every em;floye will do and act
as did the employes on that trainm,

, seat.

your company will be successful and

that means success for every employe.

With best wishes for your' success.
'Frank R. Wilke.

P. 8. Please put me on your mail-
ing list for the BULLETIN. .

When they write letters like
that it is conclusive evidence
that they are satisfled.

CONDUCTOR 18 COMMENDED.

OURTESY on the part of em-

ployes of the North Shore
Line is s0 common that it is sel
dom that any particular employe
is named in a letter of commen-
dation.  Patrons accept such
courtesies as a matter of course
and consider it part of the serv-
ice, which it really 1s. They
speak of it in general terms only,
as a rule,

C. L. Alling, Scout Executive
of the aukegan Boy Scouts,
writes commending Qonductor E.
J. Hayward for an act of cour
tesy, which he greatly appreci
ated. Mr. Alling boarded a Lim-
ited, southbound at Waukegan,
with the intention of meeting his
wife at Highland Park. The
train was fairly well filled, only
single seats being available, Mr.
Alling told the conductor that
his wife intended getting on at
Highland Park and, if possible, |
he would like to get a double
The conductor said he
would arrange it, and by the
time the train reached Highland
Park a double seat was available
for Mr. and Mrs, Alling.

“I write you,” says Mr. Alling.
“because I feel that Mr. Hayward |
should be encouraged in that kind !
of service and your company
should be commended for em:
phasizing it.” ’

The BULLETIN i8 very glad tc
print this commendation of Mr,
Hayward and of bringing it to
the attention of Superintendent|
J. W. Simons,
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ASTOR, LENOX AND

EDITORIAL COMMENT

WO events of national importance have occurred since last
you heard from us. The country has held a “solemn refer-
endum” and the BULLETIN has celebrated another birthday. We
were present on both occasions.
* %X k % *
T doesn’t seem three years since we began telling you about
the good qualities of the North Shore Line, does it? On the
other hand it s€ems ages since the politicians began telling you
about their good qualities. We can’t promise you any relief
from either, We begin our fourth year just as full of pep as-
ever, with the politicians just as full of promises.
* %X % ¥ * )
OOKING back over the last three years, we feel like
“pointing with pride” to our record. The BULLETIN has
more friends today than it ever had. Of course, some of the
politicians also “pointed with pride” but it didn’t work. Now
they will begin to “view with alarm.” It’s always the one or
the other. The “ins” always “point with pride” and the “outs”
always “view with alarm.” When the people sit in on the game,
the ins and the outs change places, but the song never changes.
It’s a wonderful game if you don’t take it too seriously.
X ok ok k x
HY can we “point with pride” without having to blush
for it? Simply because the North Shore Line has made
good. We’re not sure we can say as much for all public servants.
Have you ever noticed how many patriots there are around
election time? The woods are fairly full of men anxious to
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. serve their fellow-citizens. Of course they never think of any
reward, Such a thing as the salary attached to the office is al-
together beneath their notice. Their whole purpose in life is
to be of service to their country. They are willing to admit it.
Many of them get away with that line of talk, too. Some give
service guiding wheelbarrows, others guiding the ship of state.
And, do you know, at times we think if they changed places it
wouldn’t make such a whole lot of difference.
X * *x k%

T’S perfectly wonderful how the times change. Here Ten-
nessee goes Republican and part of Scotland goes dry.
What’s going to happen next? Comrade Debs says his party
will win in 1924. He says that being shut off from the outer
world he has developed a wonderful insight. Gene always did
have a wonderful insight into things. Way back in 1904 he
predicted that his party would win in 1912, When it didn’t he
extended the time to 1920, Now he pushes the clock ahead an-
other four years. Hope springs eternal in the Socialist breast.
" Victor Berger says it was woman suffrage that deprived Con-
gress of the pleasure of refusing him a seat. Well, if it was it
would appear to some of us that the adoption of the nineteenth
amendment has been fully justified. Next to our interest in the
returns, our keenest enjoyment comes from reading the “explana-
tions.” They are so amusing.
X %X k k *
WHEN we read the returns from the voting in Scotland
we weren't so greatly surprised to see that three districts
had gone dry. Since the war the government over there has
been cutting down the strength of Scotch whisky. Rather than
take it diluted some of the Scots decided to cut it out altogether.
Among the districts which voted dry was Kirkintilloch. When
we read that it made us smile. It reminded us of a story we
heard nearly a hundred years ago when Kirkintilloch wasn’t
dry. A resident of that interesting burg was wending his way
homeward in the early hours of morning a little under the
weather. Passing a churchyard he noticed an open grave. In
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his state of mind it looked inviting, so he lay down in it and
went to sleep. He was awakened in the morning by a loud blast
on a horn, which came from the driver of a fish wagon. The
newly awakened one thought it was Gabriel’s trumpet and that
the day of judgment was at hand. He scrambled out of the
‘grave and looked around the deserted churchyard. “It’s a poor
turnout for Kirkintilloch,” he remarked. Evidently the voters
turned out in greater numbers on election day.
ok ok ox % %

NE thing in connection with the election tickles us clear
through. We hope we wont see any more in the news-
‘papers about Article X. Not that we wasted time reading the
drivel which has been appearing on that subject, but we couldn’t
help seeing the headlines. You remember months ago, before the
League of Nations became a partisan issue, we used to discuss
it freely. We were a strong advocate of it then, and we haven’t
changed a bit. We are just as strong for it now, but we refused
to get excited over it during the campaign. From the returns we
judge that several millions of others took the same view of it we
did. They refused to consider it a partisan issue. Both the lead-
ing candidates alternately blew hot and cold om it, until it
dawned on them that it wasn’t gping to change many votes. Then
they put on the soft pedal. The outcome would have been just
the same if both candidates had started for Alaska on a hunting
trip the day after they were nominated and stayed there until
after election. At least we haven’t met anyone who changed his
mind as a result of their speeches.
* k k * *
HY did the people take the League of Nations issue so
calmly, in spite of the efforts of the political spell-binders?
Simply because they could see further than the politicians gave
them credit for. They believed that this country would join the
League of Nations, no matter who happened to get elected. At
least that is our personal view of the matter and the few with
whom we have discussed the subject take exactly the same view
of it. The United States is going to. take its rightful place in
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world affairs and nothing can stop it. That place is in associa-
tion with other enlightened nations and it doesn’t matter a whit
whether it is named a League of Nations or something else. It
doesn’t matter whether Article X. is taken out or left in. The
thing which does matter is that an association be formed to
prevent a recurrence of wars such as we recently passed through.
It is already formed and this country is going to join it. As
we view it, there is no other course. The politicians know it,
too, but they thought that a little quibbling over minor details
might attract votes. If our statesmen think that the result of
the election was an expression that this country wishes to isolate

itself from the rest of the world, they will get a rude awakening-

soon. But we don’t believe they look at it that way.
* % x ¥ %

NOTHER matter we used to discuss a little in the past was

the need of a better understanding between the English
speaking peoples of the world. How some of the politicians and
newspapers did try to stir up hatred and jealousy during the
campaign. It is true they didn’t say much about that “six votes
to one” proposition. That was too ridiculous to do service, even
in a political campaign when almost any sort of bunk will get
by. But they tried about everything calculated to stir up trouble
between this country and Great Britain. They didn’t succeed.
During the war we used to say in this column that the English
speaking nations would rule the world. They do, and will con-
tinue. They aren’t going to be divided on issues like Article X.,
either. This nation of ours isn’t going to remain isolated from
the rest of the world. It can’t afford to, neither can the other
nations afford to have it. Now that the election is over, we hope
the bitterness is over, too, and that this country will take its
rightful place as a leader in the movement for world peace and
reconstruction. Personally, we feel very confident that it will.

* *x k * :

E didn’t mean to discuss politics when we started to write
this. Well, in a sense, we haven’t, for we don’t consider
an expression on the League of Nations as being an expression
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of political views. What we had in mind when we began was
to give you a little dissertation on the subject of service. Not
the kind you have been hearing about for the last two or three
months. The kind of service that the politician promises, when
he is looking for votes, seldom materializes. It’s mostly vapor
and dissolves in thin air after he is safely elected. What we
had in mind is North Shore Service, which is real. You get it
every day. That’s because it isn’t political service. Funny thing,
isn’t it, that a “soulless, greedy, grasping (we can’t think of any
more adjectives) corporation” should give you real service, when
the “peepul’s friend” running for office gives you only hot air?
But it’s a fact, and you know it. Not that we wish to criticize
our public servants unjustly. Most of them are pretty decent
citizens. They have to make promises which they know cannot
be fulfilled in order to get elected. They aren’t as much to blame
as are the rest of us who fall for their line of talk and vote for
them because they promise impossible things. '
¥ X kx k x
ID you ever hear of a man running for a political
office on a platform that if he was elected he would
co-operate with the utilities campanies to get better service
for the public? No, you didn’t. If some candidate was intel-
lectually honest enough to run for office on that kind of a plat-
form you wouldn’t vote for him. Still you want to get good
service. If a candidate promised that he would “smash” the
company that is giving you service, that he would force it to do
this or that, you would say he was a real fellow and deserved
your vote. Isn’t that about the size of it? It’s perfectly fool-
ish, too, because it’s only through co-operation that real service
is possible. Any public service corporation that is harassed and
handicapped can’t give the best service of which it is capable.
No company that is bankrupt, or daily living in fear of bank-
ruptcy, can give as good service as one that is reasonably pros-
perous. That ought to be plain to the most obtuse. A great
many communities throughout the country have learned it to
their sorrow, after they drove the electric railway companies
which served them into the hands of receivers.
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W HAT we have said applies to electric railways and other
public utilities in general, but it is different on the North
Shore Line. There the road gets the co-operation of the commu-
nities it serves, and as a result the communities get the best service
given by any electric railroad in the country. The North Shore
Line is constantly doing something to make the service better,
too. Look at the new fast trains that it has recently put on.
The “Badger Limited,” which makes no stops for passengers
between Chicago and Kenosha, proved so popular that another
train of the same class—the “Imterstate Limited”—was put on
November 1. The “Badger Limited” was put ¢n to carry Chi-
cago people to Milwaukee in the morning and bring them back
in the late afternoon in time for their dinner at home. It
worked fine, and Chicago business men appreciated the service.
But it was a little one-sided. It was all right for the Chicago
man going to do a day’s business in Milwaukee, but it didn’t
give the same advantage to the Milwaukee man going to do a
day’s business in Chicago.
X x * kX
NHE North Shore Line is always up to date, so it didn’t
take long to remedy the situation. The time of the “Badger”
was changed to have it leave Chicago at 7:15 in the morning,
while the “Interstate” was put on to leave Milwaukee at the
same hour. In the evening the order is reversed. The
“Badger” leaves Milwaukee at 4:45, while the “Interstate” leaves
Chicago at the same hour. Both trains carry dining cars morn-
ing and evening. That is some convenience, too. It permits
of the business man sleeping later in the morning and eating his
breakfast on his way to business. That sort of service can't
be beaten. At least it can’t be beaten by any other railroad, nor
equaled, for that matter. Probably it will be beaten later on by
the North Shore Line itself, for the fellows who run the transpor-
tation end know their business and are always looking out for

ways to please patrons. . x % x

HE convenience of the arrangement is in itself a great com-
medation, but just think of the time those trains make. Two
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hours and ten minutes between the loop in Chicago and the
heart of Milwaukee, a distance of 86 miles. That has everything
else beaten for speed as well as convenience. Talking with a man
in Milwaukee the other day, he said the North Shore Line
was now the fastest as well as the most convenient road to Chi-
cago, but a great many travelers didn’t know of the new service.
He said they had been so long accustomed to the steam road
that they had got the habit and never thought of looking into the
possibilities of the electric line. That is one reason why we are
telling you about it here, because we know when we print it here
it will be read and we like to help out the fellows in the trans-
portation department, anyway. They really are making good.
If they weren’t, we have such a nice conscience that we just
couldn’t praise them. As it is we feel like exclaiming, “Oh, for
a thousand tongues to do this justice,” as the little boy said when
he looked into the barrel of maple sugar.
X X ¥ * X
IVING excellent passenger service is not the only way in
which the North Shore Line helps the communities along
the road. Merchants and manufacturers are just awakening to
the fact that they have right at their door a Merchandise Des-
patch Service that is a great time saver. When they wish to fill
an order in a hurry they are learning that the North Shore Line
is the fastest and most reliable. We could cite scores of cases
in which the Merchandise Despatch Service has been put to a
severe test and has made good. For instance, our old friend
Tom Kidd, manager of the Milwaukee branch of the Brunswick-
Balke-Collender Company, told us of a number of cases in which
the North Shore Line helped him out of a tight place. One
afternoon he received a hurry-up order for a set of truck tires.
They had to be delivered the next morning and he found he did
not have them in the Milwaukee storehouse. He telephoned the
main house in Chicago, directing that the tires be shipped that
evening by the North Shore Line. He had them in Milwaukee
at the opening of business the next morning. That’s the way
the North Shore Line does things. The Nunn, Bush & Weldon
Shoe Company of Milwaukee was shipping a consignment of
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shoes to San Francisco. The shipment was given the North '
Shore Line and within twelve hours after it was received the
shoes were on an express car on the Santa Fé railroad out of
Chicago. That's the kind of service that business men appreci-
ate. Such instances are everyday occurrences. Well, the way
that the Merchandise Despatch business is growing is the best
evidence that it is meeting the needs of the merchants and manu-
facturers.

X Kk K kX
IME to wind up for this month, and in passing we might
remark that the BULLETIN is beginning its fourth year full

of hope. We had almost said, full of dope. The North Shore

Line is full of hope, too. It has a good many improvements in

mind, when conditions in the money market improve. It can-

not do everything at once. The road is paying 9 per cent for
capital that it has to borrow and earning only about half that
rate on the investment. Under such circumstances it is impos-
sible to make all the improvements that it would like to make in
the way of new and larger stations, and all that sort of thing. But

it will continue to give first-class service and it will make im-

provements as speedily as possible. The desire to serve is there,

and that is the main thing. The tightness of money doesn’t

trouble the BULLETIN. We'’re used to it. We haven’t any im-

provements in mind, anyway. We're doing our darnedest to

please you now, and angels can do no more,
x X ¥ ok x

SAFETY FIRST.

A Scotch minister was playing
a game of golf on a strange
course.

“What’s that ahead of us?”’ he
asked the caddie.

“That’s a bunker,” said the
caddie, “and they call it hell.”

“Why do they call it that?”

“Because ance ye get in ye
canna get out.”

The minister drove and his
ball landed in the bunker, He
called for a niblick and made a
splendid recovery.

‘“What do you say to that?” he
asked the caddle. -

‘“Weel, maister, a’ I hae tae say
1s that when ye dee ye’d better

tak ye’re neeblick alang wi’ ye.” |

GO TO THE REAR DOOR.

The North Shore Line employs
a trained nurse to visit sick em-
ployes. She s, of course, un-
known to many employes. The
other day she called, grip in hand,
to see an employe. “You'll have
to go to the rear door,” said the
lady of the house, sizing her up.
“I don't do any buying at the
front door.”
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A MODEL MILWAUKEE
SHOE FACTORY

RE you interested in shoes?

Most people are, especially in
the price. In these times the
price is really more interesting to
most of us than the question of
where or how shoes are made.

Is there a definite relationship
between price and quality in
shoes? There is. The prices run
up and the shoes run down—at
the heels. The only way to keep
them from running down is to
walk less and ride more, and the
North Shore Line is always at
your service. Besides it needs
the money more than the shoe
manufacturers.

However, that isn’t the point of
this story. That’s merely our fool
way of beginning to tell it, for
you may have noticed that the
BULLETIN has its own way of say-
ing things. That’s what makes
others, just as foolish as we are,
read the thing.

You know, of course, that Mil-
waukee is famous. On billboards
all over the country you used to
read the reason. Maybe you can
read it today, but that is all. Vol-
stead and Dalrymple and the rest
of that gang see to it that you
don’t taste it. And still we’re
happy. All that hasn’t much to
do with shoes, except indirectly.
Some men are more on their feet
than they used to be, consequent-
ly they wear out more shoes.
That’s merely an observation, not
an argument.

But Milwaukee is becoming
famous for its shoes. You didn’t
know, perhaps, that Milwaukee
manufactures as high a grade of
fine shoes as can be found in the
United States. The cheaper
grades of shoes, commonly known
as working shoes, have been made
in Milwaukee for a number of
years, but it is only within the

last two or three years that the
manufacturers of fine shoes in the
east have been shown that they
do not have a monopoly in that
branch of the trade.

The evolution from the work-
ing shoe to the finest shoe on the
market in Milwaukee is largely
the result of progressive ideas on
the part of the Nunn, Bush &
Weldon Shoe Company. Behind
the natural desire to excel in its
line, there is a good deal of local
pride in the Nunn-Bush company.
We believe H. L. Nunn, treasurer
and general manager of the com-
pany, knows his business as well
as any shoe manufacturer in the
country. The success with which
he has met is the best proof of it.
He believes there is just as much
shoe skill in Milwaukee as in
any city in the east and it hurt
his pride to always have fine
shoes associated in the mind of
the purchaser with some eastern
manufacturer. Why not utilize
the local skill and make as good
a shoe in Milwaukee as can be
made anywhere?

The undertaking wasn’t as easy
as it may seem. The making of
fine shoes was only one phase of
the problem and the easiest.
There was the selling of them to
be considered, for the public had
become accustomed to look only
to the east for fine shoes. Shoes
of cheap or medium grade might
be made in the west, but the pur-
chaser always turned his eyes to
the east for high quality. It is
hard to smash a tradition, even
if it is not well founded, as is
the case with most traditions.
But Mr. Nunn stuck to his ideas
and the tradition that fine shoes
can be made only in the east has
not only been smashed in the
shoe trade, but very largely in
the public mind.

023628A
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‘When Mr. Nunn helped organ-
ize the Nunn, Bush & Weldon
Shoe Company in 1912, he didn’t
have much except.a sound, prac-
tical experience in shoe manufac-
turing and unlimited faith in the
soundness of his progressive
ideas. The firm was started with
a capital of $100,000 and a capac-
ity of about 600 pairs of shoes a
day. Today its capitalization is
$4.000,000 and its capacity 6,500
pairs a day. In the first ten
months of operation the company

thinks he would like it better if
certain changes were made and
he orders it with the changes.
The factory makes the shoe ac-
cording 'to order.

The Nunn-Bush company re-
versed the established order and
made it ‘“sell what you make.”
The shoes are made before they
are sold and the dealer has to
take them as they are or leave
them. That was a revolutionary
idea in the shoe trade. It re-
required courage and foresight to

Nunn-Bush Shoe Factory, Milwaukee, Wis.

shipped $277,000 worth of shoes.
Last year its shipments aggre-
gated $5,149,000 worth. It em-
ploys 1,100 men and women in
one of the most modern shoe fac-
tories in the country and under
conditions which have made so-
clal Investigators and writers
speak of it as ideal in industrial
democracy.

The established custom in the
shoe trade is to “make what you
sell.” 1In other words the shoe
salesman goes out and shows a
sample shoe. The local dealer

go against an established cus-
tom. But the idea worked. The
best evidence that it works is
seen in the figures of production
quoted above. The advantages is
seen in the working conditions in
the factory, where busy and dull
seasons have been greatly min-
imized, if not entirely removed.
Shoes are sold from stock and em-
ployment in the factory is steady.
The result is more contented em-
ployes and that contentment is
reflected in the quality, as well as
in the quantity of their product.

i
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And in the Nunn-Bush factory
quality production takes prece-
dence over quantity - production.
The firm is building up a name
for itself on quality rather than
on quantity and is much more
more concerned about the former
than about the latter.

The disadvantage of the idea of
“gelling what you make” is that
some local dealers who can not

H. L. Nunn, Gen. Manager

have the changes they desire
made in the shoes refuse to han-
dle them. To meet that objection
the company has established re-
tail stores of its own, the number
growing as the shoe becomes bet-
ter known. The company has two
retail stores of its own in New
York and two in Milwaukee, Its
shoes are, of course, handled by
thousands of retail dealers
throughout the country, who
recognize the steadily increasing
demand for the Nunn-Bush shoe.

The progressive ideas of Mr.
Nunn are not confined to the
making and selling of shoes. They
have been applied to the work-
ing conditions in the factory.
There they are even more revolu-
tionary than in the manufactur-
ing and selling end of the busi-
ness.

In the boot and shoe industry
piecework generally prevails. In
the Nunn-Bush factory practical-
ly all employes are paid by the
week. The work is highly spe-
*ialized. The making of a shoe
requires a great number of opera-
tions, each one being performed
by a different operative. As in
other industries where the work-
ars are subdivided into groups or
sections, each group performing a
sertain operation, it is not diffi-
‘ult to determine what is a fair
lay’s work. Although paid by
‘he week the operatives in the
Nunn-Bush factory are required
:0 do about the same amount of
work as piece-workers in com-
setitive factories, with the differ-
mce that should some adverse
sircumstance arise that might re-
luce an operative’s output for a
ay, it is not kept out of his pay
>nvelope, as would be the case on
1 strictly piecework basis. The
nanagement believes that the day
work plan results in a Dbetter
zrade of work than could be ob-
tained under piecework and that
the employes are better satisfled.

In an article in “The Independ-
ent” of October 2, our old friend,
Professor John R. Commons, of
the University of Wisconsin, has
an interesting article on the dem-
ocratic form of shop control in
the Nunn-Bush factory. The
“Shop Committee” is in virtual
control of the hiring and dis-
charging of employes, and that
with the full consent and co-
operation of the management. A
former business agent of the
United Shoe Workers, the radi-
cal element which seceded from
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the regular Boot and Shoe Work-
ers’ International Union some
years ago, is the business agent
of the shop union in the Nunn-
Bush factory. The employes pay
him his salary and the company
furnishes him an office. If an em-
ploye is discharged by a foreman
the discharge must be approved
by the business agent of the em-
ployes’ union. When the employ-
ment department ‘hires a new em-
ploye he must be sent to the busi-
ness agent before starting work.
If he is not acceptable to the
business agent, or considered
eligible to membership in the
Nunn-Bush Co-operative Associa-
tion, he cannot work in the fao
tory. In one sense it is a “closed
shop,” but it is “closed” by the
employes themselves, for it has

no connection with any outside.

union, although membership in
an outside union is not held as
a barrier to admittance to the
shop union.

The business agent of the shop
union devotes his entire time to
the adjustment of grievances and
both the employes and the man-
agement appear to be satisfied
with the way the system works.
- Being given the utmost freedom,
consistent with business princi-
ples in a highly competitive in-
dustry, in determining their
wages and working - conditions,
the employes take pride in the
factory, and when an employe is
found who is not doing a fair
day’s work, his co-workers are
the first to discipline him. They
feel they have the good name of
their own union to protect.

While grievances arise which

constantly call for adjustment,
" the machinery for making such
adjustment
readily available that there is an
almost complete absence of
serious friction in the factory.
The secret of the success of the
system appears to lie in the fact
that trivial grievances are

is so. simple and

promptly taken up and adjusted
the moment they arise. In most
industrial plants it usually is an
accumulation of minor differ-
ences which leads to a big ex-
plosion. If they are taken up at
their inception and not allowed
to accumulate, the morale of the
shop is preserved and a better
spirit of co-operation maintained.
The employes feel that a square
deal is assured them, so trivial
things are not magnified into seri-
ous grievances.

One of the big advantages of the
system which tends to remove
distrust in the minds of the em-
ployes is that they are kept fully
informed on the affairs of the
company. The business agent of
the employes’ union has access to
the books of the company at any
time. When a question of wages
or prices arises, the business
agent investigates conditions in
other competitive factories. All
the cards are laid on the table be-
fore the representatives of the
employes in a perfectly frank
manner. The Nunn-Bush factory
is not a fertile field for the agita-
tor who talks in vague terms
about the huge profits made by a
company and the comparatively
small wages paid the employes.
The employes in the Nunn-Bush
factory know the facts. They are
made to feel that it is their fac-
tory, that the higher the quality
of their work, the better are their
chances for steady employment
and increased wages.

This method of open, frank
dealing between the employes
and the management has resulted
in developing a spirit of loyalty
and pride in their work, it has
reduced the labor turnover to
practically nothing, it assures the
worker steady employment and
the management a constant sup-
ply of highly skilled labor. The
loss to a firm through the con-
stant breaking in of new and in-
experienced workers is hardly
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known in the Nunn-Bush factory,
which is one of the reasons for
its wonderful growth and suc-
cess in the business world.

Mr. Nunn, who is largely re-
sponsible for the development of
the idea, sums it up as wholly a
matter of education, of letting
each side see and understand the
problems of the other side. Rad-
icals are welcomed as members
of the grievance committee, as
nothing is as well calculated to
"sober them as to show them the
other side of the problem. It is
the correct idea. A workman
may - be nursing a grievance,
which to him appears the most
important thing in the world.
‘When that grievance is taken up
and considered in the light of
some problem which is confront-
ing the employer, it doesn’t seem
so big to the worker after all
The mere discussion of it, how-
ever, is educational to both sides.
Each sees something of the oth-
er's problem and the result is a
bond of sympathy and understand-
ing that never could have been
reached -had they remained apart.

There is one thing particularly
noticeable in the Nunn-Bush fac-
tory system and that is the ab-
sence of anything that migh seem
to smack of paternalism. The
American worker doesn’t want
justice handed to him in the
shape of philanthropy. He is
quick to resent anything of the
kind. The Nunn-Bush factory
has most things which go under
the usual name of “welfare” work,
but they do not go by that name.
It has, for instance, a well-
equipped first-aid station with a
trained nurse in attendance. It
has a restaurant where employes
may eat lunch if they choose. The
lunch is supplied at cost, or less,
but it is looked upon as a con-
venience and not a charity. The
workers are free to take advan-
tage of it or not as they choose.
There is a rest period of ten min-

utes each forenoon. It gives the
workers a short breathing spell
and really is a benefit to the firm
as well as the employes, as
it results in more and better
work. There is a gymnasium and
other conveniences for the em-
ployes in the big, modern plant,
but everything -of that sort
is regarded as a matter of justice
and not of philanthopy. It is the
square deal in actual operation,
The Nunn, Bush & Weldon
Shoe Company recently has
started another factory in Fond-
du-Lac, where it manufactures
work shoes under the name of
the Menzies Shoe Company. The
new factory gives employment to
about 200 men and women.

PRAISE NORTH SHORE
SERVICE.
ERVICE which satisfies and
pleases patrons in these days
when so much is expected of
transportation companies, must
be good service. That is what
the North Shore Line gives. Here
is a letter from a prominent Chi-
cago business man, which is typi-
cal of many commendations re-
ceived from satisfied customers:

Mr. Britton I. Budd, President,
Chicago, North Shore & Milwaukee

R. R.

Dear Mr. Budd:

1 thought you would be interested
in first hand testimony as to the ex-
cellence of the special car service om
the Milwaukee Electric. About forty
of us went out to Racine over Satur-
day and Sunday for an office golf tour-
nament, using a two-car special train.
arranged for with Mr. Jennings and
apparently handled by Mr. T. E.
Welsh.

The whole arrangement was so well
done, including a short notice change
in the schedule Sunday afternoon for
the return, that I take pleasure in
complimenting you on the performance
of those men.

Yours very truly,
Donald M. Ryerson,
Vice-President,
Joseph T. Ryerson & Son.

That is the way they all speak
of the service after a trial.
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WITH BULLETIN READERS,

HANKS, family. You certain-

ly are coming across in
great style these days. A whole
lot of new correspondents this
month, but you’re all welcome.
Maybe we can’'t get all the let-
ters into this issue. Had to cut
some off last menth on account of
space, .

We have thought it would leave
a little more space in this column
if we didn’t make such a long in-
troduction and if we cut down on
our own remarks. It is hard to
keep from commenting on some
of the latters, but this is your
column and in justice to you Wwe
ought to keep out of it.

It 1s hard to decide who should
have the top of the column. We
have a rule, however, which we
follow everywhere, except on

street cars, of giving ladies pref--

erence. That wouldn’t be a bad
idea in this case, as we like to
encourage lady contributors.
Most of our letters come from
men, but we can assure the ladies
that we aren’t any old crab and
that we are particularly glad to
hear from them.,

. Some old-fashioned fossils of
men think that women don’t
know anything except how to
bake pies and that many of them
can’t even do that, Well, we
aren’t in that class, because we
know from experience that many
women know a whole lot more
than many men, They take in-
terest in public affairs, too, and
just to prove it we will introduce
to you Miss Purdy of Wilmette,

" She writes as follows:

This letter is to tell you and all
your co-workers how much I appreciate
your efforts to make your paper the
success that it already 1s. 1 particu-
larly enjoyed your editorial on public
utilities because I work in the bond
department of one of Chicago’s largest
banks and I have noticed that of all
the bonds that are issued by all kinds
of companies the public utility com-
panies are invariably the most gen-
erous with their interest and if it be-
comes necessary for them to redeem

their bonds, they always do the thing
that beneflits the bondholder most.

It seems to me that these companies
do more than wonders on the amount
of money that they take in and fin-
stead of lowering the rates they ought
to be raised. If the public at large
have found it necessary to kick against
the high prices, let them go after the
ones that are to blame and after the
smaller concerns that make two and
three hundred per cent profit, instead
of after the people who are -doing
them favors at their own expemse. ‘

Your article on “The Presidency for
Sale” also interested me very much,
and it is a pleasure to find that there
[s at least one independent newspaper-
that is willing to boost instead of
knock the government of the United

States.  gyncerely yours,
Miss K. D. Purdy.

That’s the way to hand it to
them, Miss Purdy. Now that the
women have full suffrage we’d
like to boost for you as a mem-
ber of the Public Utilities Com-
mission,

After the ladies maybe we
ought to run college professors.
Not that college professors neces-
sarily run after ladies more than
the rest of us, but just to be so-
ciable we will introduce Profes-
sor Hillbrand of South . Dakota.
He writes:

It used to be that I had many a
mile to travel en the North Shore
Line. I got so enamoured with your
magazine that since leaving Chicago I
have often wished I could see a copy
once in a while. If you wil put me on
your mailing list you will not only be
doing me good, but also many college
classes, for the things are too good
to keep always to one’s self. I always
get a great deal of fun out of the
jokes, as well as live ideas from the
editorials.

Yours very truly,
B. K. Hillbrand,
Professor of Education.

Dakota Wesleyan University, 8. D.

We're glad to meet you, pro-
fessor, and note that you make
that distinction between jokes
and live ideas. Some might
think the terms synonymous, so
far as the BULLETIN is concerned.
Your name goes on the mailing
list at once, but spare the feel-
ings of your classes as much as |
possible,

—_— — . —
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Next in order should come the
medical fraternity. Here is one
from another new contributor.
From his letterhead we take it
he is chief medical director of the
Farmers’ National Life Insur-
ance Company of America. He
writes:

‘I have had occasion recently to see
several issues of the NORTH SHORE
BULLETIN, and want to congratulate
you on the excellence of the publica-
tion. The editorial comments are
unusually keen, bright and readable,
and the whole of the little magazine
i1s full of meat. .

I have been riding on the North
Shore Line quite a little within the
last few months between Chicago and
Fort Sheridan and have occasion to
patronize the dining car once in a
while, Your road has certainly made
a success of its dining car service.
The meals are excellent and well
served and the courtesy of the em-
ployes exceeds that of any steam rail-
road on which [ have traveled.

I am very glad to have the oppor-
tunity to express my appreciation not
only on the excellence of the NORTH
SHORE BULLETIN, but of the service of
the road of which the BULLETIN is the
official organ.

Yours faithfully,
8. C. Stanton.

You see what intelligent pa-
trons say about the road when
they have tried its service. As
one correspondent says in his
letter .it is easy for us to boost
a road like that, because its per-
formances are better than our
praise. And if it didn’t perform
right, you can bet some one
would be jumping hurdles. The
North Shore Line has a presi-
dent who knows how to run a
railroad and give the public
service.

You remember “Dad” Kade of
Sheboygan? You have read some

of his interesting letters in pre- -

vious issues, He is a man after
our own heart, cheerful and al-
ways boosting, It’s just as easy
to drop a flower along the path-
way of life as to drop a thorn,
and it is so much more satisfac-
tory. This is what “Dad” writes:

Have the September BULLETIN, and
note what you say about your visit to
Plymouth. The only comment I have
to make is that you and your good
wife did not stay long enough and
I presume our mutual friends, Jimmle
Peebles and Jimmie Matthewson, agree
with me on this. The latter is some
Scotchman. He can dance it, talk it.
sing it, but I doubt if he can drink
Scotch. He is one of the flowers of
Sheboygan county and that is about
all he does, is raise flowers. Next
time you come you want to go through
his plant.

Jimmie Peebles—well, we people up
here all know what a good scout he
is, and I will bet a big red apple that
you and your wife had a good time
with Jimmie and his bunch.

Am going west for a trip and may

.write again soon if I have anything

interesting to communicate. In for-
mer years when I was on the road a
great deal, I used to long for an “at
home” job. Now, since I can stay at
home most of the time, I get restless
for the road again, and if I can’'t go
1 sometimes go down to the depot and
watch the trains come and go. Guess
that is the way with most of us trav-
eling men, we get accustomed to it
and it is hard to change us.

Hoping I may have the pleasure of
meeting you and Mrs, Grant again,

Sincerely,
“Dad” Kade.

Another new one from Min-
neapolis. We get them from all
over the country. When they live
at a great distance they can’t, of
course, be regular patrons of
the North Shore Line, but they
at least know there is such a
road, and when they come here
they use it. So letters from a
distance are always welcome.
This one comes from Minneap-
olis:

If it be not asking too much I
would like very much to be placed on
your mailing list, so that I may get
the BULLETIN regularly. Early last
summer, and at previous intervals, I
have had occasion to use your read to
great advantage from the Cream City
to Chicago and back. Your company
certainly lives up to every word your
motto, ‘“Road of Service,”” implies. I
have always found your employes to
be very courteous and obliging, which
is 80 essential in dealing with the gen-
eral public.

One can easily make the trip be-
tween the two cities and back within
a day and without the after effects,
such as tired feeling, sore back, ete.
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Wishing the North Shore Line and
the BULLETIN all the best luck possi-
ble and hoping you will place me on
.-your mailing 1list as soon as possible, I
- remain,

Yours very truly,
Noble E. Olson.

Here is a good one from a Chi-
cago man who dropped into the
editorial sanctum one day and
was handed a few copies of the
BuLLErIN, which he hadn’t seen
before. A few days afterward
we received this letter:

I want to thank you for the copies
of the NORTH SHORE BULLETIN handed
me the other day. You certainly have
a bright, snappy, little publication, one
that is sure to grow in size and value
and become immensely popular among
both employes and patrons of the
“Road of Service.”

Of course if you were asked to boost
the building of a million dollar church
while the pastor was preaching of the
coming of the world’s end next year,
or a city whose mayor allowed it to
become a cesspool of crime and cor-
ruption, your task would be much
harder. But in the North Shore Line
the incentive is great. You are boost-
ing a permanent institution, backed
by a management which is straining
every nerve to make it second to none
in excellence, elegance and efficlency.
The enthusiasm of a sincere booster is
contagious and eventually becomes fir-
resistible, even among the worst of
knockers.

I enjoyed reading your BULLETINS
more than anything since I was vac-
cinated, and wish you would please
lay me aside a copy each month.

J. A. Clarke.

After that letter, Mr. Clarke, we
surely will see that you get the
BULLETIN regularly, and we hope
you may not have to be vac-
cinated or catch the measles or
anything of that kind that might
alienate your affections from it.

You remember “Michigander”?
It is about a year since’last we
heard from him, but he continues
to read every line of the BuL-
LETIN. Some recent remarks of
correspondents about Detroit got
under his skin and he felt he had
to reply. He writes as follows:

Bright and early this morning the

September issue of the BULLBTIN was
laid upon my desk and now, having

read it from cover to cover, recalled .

the fact that I had not written you
since the world’s series last fall, near.
ly a year ago. I really am ashamed
to think that I did not live up to my
agreement with you for so long a time,
that of writing occasionally.
Speaking of the world’'s series, we
are about to have another very soon,
and I am pulling for the White Sox
to repeat in the American League. [
suppose that this is all dry to a golf-
ist such as you are, and so will desist.
It seems that quite a few of your
correspondents have been taking great
delight lately in knocking troit
This I wish to take exception to, and
will commence with our worthy “Loop-
hound.” Some time ago he wrote that
he visited our fair city and incidental
ly made a flying visit to our neighbor
across the river—Walkerville—in the
hope that he might pick up something
in the way of relief for a parched and
dry throat, but apparently he was not
successful in his search: therefore he
vented his wrath on Detroit and all
within. We had a notion to call him
for this at the time, but press of busi-
ness and other matters interfered.
You might explain to him that one
must be a full-fledzed member of the

local branch of the Ancient and Hon- |

orable Order of Learned Bar Flies ere
he is allowed to enter the sacred por-
tals to laughter and joy supreme. |
sincerely hope that his wanderings
have enabled him to smell an oasis a
long way off, in which event I would
not blame him if he paid another visit
to Detroit, for—between friendes—the
stuff is being brought over the river
in all ways—alir, water, boat and pipe
line—I dare say.

Let me also reply to Mr. Sol N.
Lasky regarding his reference to our
interurban service. I have asked to
be put on record as saying that the
North Shore Line cannot be beat for
service and that Detroit interurban
service with its single track lines and
switches is far from perfect. I how-
ever must reserve the right to kick
about the local service and cannot let
anyone else knock the local lines—
that is a privilege that I must have
for myself.

I might add, however, that I may
be induced to share this privilege for &
certain stipulation — say an “Bver-
Ready Shaving Brush”—if I remember
correctly my old brush has fulfilled
its required number of years and will
be put on the pension list shortly. I
might add further. that my initial at-
tempt at shaving off the down was
made with the aid of an “Ever-Ready”
;vhlch has given many a year of serv-
ce.

You may expect to hear from me a
little oftener in the future and I trust
that you will keep on sending me the
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