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. ' A, Ao Sprague and Bernard Te Fallon9 Receivers for
o aﬁgf’ o GHIGAGO NORTE SHORE AND MILWAUKEE RAILRQAD COMPANY

May 6, 1943
. T0 ALL HEADS or DEPARI‘MENI’S.
SUBJECT‘ Manerials e

Fbr your 1nrbrmation I am quoting below a letter on the

material si;wf~1on dgxed April 24, 1942 from Mro Kretschmer:

"The material. sifnation is a very serious one., The WPB are very striot

in granting eny prgnrity privileges. There are many restrictions on both
" the producer and thé-user. We are now required to go to the Government
to ask for special ratings on many more things, and in most cases, they
do not allow a rating high enough, which will permit the producer to
include the order in his production schedule. It is necessary therefore,
that we watch every bit of material, so s&s to get the maximum use out of
it by repair, etc., and in many oases, we are going to have to do withe
out, or find some substitution, We had up recently the matter of (6)
Crenks for switoh stands, for Mr, Kramer. These are a comparatively

small forging, yet the Bethiehem Steel Company who meke this 'item, say that
it could not be furnished on account of war orders, unless we had a rating
in the A-l class, &and that is almost‘impoasiblé to geto )

I feel that some of our pecple are not fully aware of the fact that material:
b required in any new work, additions, eto. that this material cannot be
' ‘taken out of our Material, Repair and Operating Stook,and then expect us
to replace it under the A-10 rating granted us for Maintenance, Repair and
Operations, as defined as follows:

- {3) "Material" means any oummodity,<aquipment, accessory part,.
assembly or product of any kind.

(4) ‘Subjeot to sub-paragraph (7), “Maintenance" means the upkeep
of the Railroad's property and equipment in sound working
conditiono

(5) Subject to sub«paragraph (7}, "Repair" means the rehabilitation
of the Railroad's property and the replacement of parts of
equipment to put such property and equipment in a sound working
condition when such property or equipment has been rendered -

- unsafe or unfit for service by wear and tear, damage9 destrue~
tion of parts or similar causes.

(GY‘ Subject to sub-paragraph (7), "0perat1ng Suppliés" means : - .
- Materials and Supplies as defined under Account No, 716 of :
the Interstate Comnmeroce Commission's Classification of Accounts.

~(7)_‘The terms "Maintenance"' "Repai_r"0 and "Operating Supplies"
- do not 1ncluds.l ) "

(1) the use of Material for the improvement of the Railroad's
property or equipment through the replacement of material in
the existing installation with material involving the use
of greater quantities of- oritical material, except in the
following ocases:

| (a) In renewing railg the weight of ralil and type of
© fastenings conforming to‘ths-Railroad's standard
practice may be used:

(b) .In repairing equipment parts of an obsolete type may be -
replaced with parms cenforming to the Railroad‘s standar&
praoticea - :

In installing safety applianoas in locomotives, passenger
~and freight cars under orders of Federal or State :
regulatory bodies,




yd

{d) Where

(11) The use of Material for additidns %o,.0r expansion of, the
o Railroad's property or equipment.™ =~ . .

It is striotly against the Yaw

or extension, and then
subject to punishment,

. reduced, and each day in the reports whioh I receive from Washington,
attention is called to
- company name is shown,
favorable publicity, The WPB have field forces which are liable to
come in on us anytime to check up our compliance with regulations,

At a B&E meeting, six or eight weeks ago, I asked that where
an A.F.E, is issued, that I be g8iven a ocomplete 1list of material re-
quired for the job, whether the material is in our stook or not, and
then, before ordering any of this material, the procedure would be
t0 break up the meterials into various classes, as specified by the
Government, and then make our requests, with full reasons for the
necessity of the job to the Government. There is no need of our
ordering any, of these 1items of material, and tying up money, unless
we know that the-priorities granted us will insure our getting all of

the material. They do

- of material, and there v :
material and having the money tied up, and then maybe have to wait for
several months for some (1) item, necessary to do the job, There

&re now a number of A,F.E,'s for Gates, eto., on which, no doubt,

some of the material will be taken from our stock, and some we will

bave to order outside,

out of our stock, we are not going to replace unless our application for
help includes the complete list. I would appreciate it if you would
have the department heads gend to e, just as promptly as possible, a
complete list of material on each individual A.F.E,, and then I will
have to follow the procedure set up to obtain priorities before we can
order. This list of gourse, should include any materials taken out of
stock. The list should not cover several A.F.E.'s, but should be
complete for ‘each A.F.E, These lists should also be sent to me in

- duplicate. . ' ‘ :

and Just within the 1la

what I believe is the last of the list, and we are now in shape to get
orders placed for the material, and again on same of those ltems we are

going to have to go ba

I would very much appreciate it if this could be made oléar

t0 all of our pecple,

- what we are going to have to do, whether we like it or not, and in the
future, we are going to have to furnish each quarter an Inventory of our

stock , what we receiv

quarter, and what we had on hand the beginning and end of the quarter,
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of Industry of Operations,

Our experience recently has been on some of the applications
we have sent to Washington for somé of the Associated Properties that

they have not granted as high & rating as the manufacturer requires to -
be able to schedulezdeliveries@ and in a number of cases on scme important
© WOTK, they have turned
‘accumulate more information, and then present the case again for reconsider
ation, Also as an exemple, the material for the (7) cars which we plan on
rebuilding;, applications were immediately put in,yrequesting.prioritiesb

v

specific authorjty is

“given by the Director

‘8w fé%nse‘ﬁﬁtérial-fdr new work
try to buy it unger our A-l0 rating, and we are
OT having our priority privileges taken away or

-actions'against_various vioclators and the
and I do not believe that that makes very

not allow the seme rating on different classes
would be no need of our getting in a lot of

48 stated above, any material that we might take

us down entirely, which means that we have got to

8t. couple of days we have received priorities on
ok and try to get a higher classification.
80 that there will be a thorough understanding of

ed during the quarter, what we consumed during the

Manager for fheiﬁéceivers s




A, A, Sprague and Bernaf& Je Fallon,'RQCeiVers_for
CHICAGO NORTH SHORE AND MITWAULXEE RAERLROAD COLIPANY

May &, 1942
Bulletin No. 125

TO -ALL TRAINMEN
TICKET AGENTS:

SUBJECT: Special Uervice

Bulletin 112,'iSsued April 23, l942,vin respect to Special
Service, 1s hereby cancelled.

SATURDAY , MAY 9, 1942, and each Saturday thereafter, until fur-
TheT notice, an BXira train will be operated from lMilwaukee for
the use of Military and Naval personnel at 9:55 p,.,m. making reg- .
ular -stops to North Chicago Junction and will operate via Shore
Line, stopping at Great Lakes, Downeys , Fort Sheridan, and

Highwo od, ‘ . -

An Extra train will be operated from Chicago at 9i55 p.m, for

the exclusive use of Military and Naval personnel, Thisg train
“will nmake regular stops between Roosevelt Road and Howard Street
and will stop at Highwood Avenue, Fort sheridan, and Great Lakes.

SUNDAY; MAY 10, 1942, and each Sunday thereafter, until further
1notice, the following extra service will be operated.

Rear cars will be cut off Train No, 430 at Edison Court and
operated via Shore Line to Highwood, This train will make
Train 572 from Highwood, Train 570 will not wait for Train
No. 420 at North Chicage Junction, ‘

Extra trains-will be operated from-Milwaukee leaving Milwaukee
at 8:55 p,m., 9:%0 p.m,, 9:45 p,m,, and 10:05 p,m,, respectively
making regular stops to North Chicago Junction and will operate
via Shore Line to Highwood, These trains are for the use of
Military and Naval personnel,

Extra trains will be operated between Chicago and North Chicago
Junction for the exclusive use of Military and Naval personnel,
operating as shown below:
Lv, Chicago 8:55 p,m,; Stop at Highwood Ave., Ft, Sheridan, Great Lakes,
Lv, Chicago 9:25 p.m., Stop at Downeys & Norh Chicago Wunction (via
' T : Skokie Valley)
Iv. Chicago 9:45 p.m,, Stop at Downeys & North Chicago Jet,(via Sko?ie)
) ’ ST T . : Valley
' Lv, Chicago 9:50 p,m,, Stop at Downeys & No. Chicago Jct.(via Skokie
- Co o . ‘ : Valley)
Tv. Chicago 9:55 p.m., stop at Highwood Ave., Ft, Sheridan, Great Lakes,

A section of Train‘MFY will be operated, leaving Chicago immed-
iately behind First 437 and making Skokie Valley stops as scheduled

Por 437, First 437 will not stop for traffic between Skokie and
- Leke Bluff,.
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General Supt. of Transportation
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A, A, uprwgue and Bernard J. Pallon Receivers for
CHICAGO NCRTH SHORE AND MILWAUKEE RAILROAD COM;ANY

May 14 19
BUILETIN No, 130

S T0 ALL TRAINMEN
TICKET AGENTS

SUBJECT: bpe01al Serv1ee.

Bulletin No. 125, issued May 6 1942 in respect to.Speoial Service,
is hereby oancelledo

SATURDAY, MAY 16, 942 ‘and. each Saturday thereafter, until further
notice, an LXTra train Wlll be operated from Mllwaukee for the us

of Mllltary and Neval personnel at 9: 55 P.m, making regular stops to .
North Chiceago Junction and will operate via “hore Line, stopplng at
Great Lakes, Downeys Fort Sheridan, and Highwood,

An Extra train will'be operated from Kenoshe at 10:3%5 p.m, for the
exclusive use of Military and Naval Personnel, This train will stop
at Zion, Edison Court, and North Chicago Junction, and will operate
via Shore Line, stopplng at Great Lakes, Downeys, Fort oherldan and
Highwood.,

An Egtra train will be operated‘from Chicago at 9:45 p.m, for the ex-
clusive use of Military and Naval personnel, This train will make
regular stops between Roosevelt Roalt and Howard etreet and will stop
at Downeys (West Line). .

An Extra train will be operated from Chicago at 9: 55 p.m, for the ex~
clusive use of Military and Naval personnel. This train will make .
regular stops between Roosevelt Road and Howard oStreet and w1ll stop
. at Highwood Avenue Fort Sheridan, and Great Iakee. '

-SUNDAY, MAY 17, 1942 and each Sunday thereafter, until further notice
the f0110w1ng extra serv1ce will be operated, §

Rear cars will be cut off Train No, 430 at Edison Court and operated
via Shore Line to Highwood, This train will make Train 572 from

- Highwood, Train 570 will not wait for Train No, 430 at North Chicago
Junction, - ' ,

Extra trains will be- operated from Milwatkee leaving Milwaukee at
§:55 pom., 9:%0 pem,, 9:U45 p.m,, 10:05 pem., and 11:00 p.m,, Tespect-
~1vely maklng regular stops to North Chicago Junction and will operate
via Shore Line to nghwood. These tralns are for the use of Military

and Naval personnel,

'N{\ An ez tra train will be operated Ffrom Kenosha at lO %5 p.me for the
exoluelve use of Military and Naval personnel, This train will stop
at Zion, Edison Court, and North Chicago Junction,; and will operate
via shore Line, stopping at Great Lakes, Downevs Fort uheridan and
Highwood.,
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Extrs trains will be operated between Chicago and North Chicago Junc-
tion for the exclusive use of Military and Naval pelsonnel operating
as shown below: o _ |
'Lv,f Chicago &:55 p,m,,'stop at Highwood Ave.,.Ft{,Sheridan, Gt. Lakeeg.
Lv? Chicago 9:25 p.m,; stop at Downeysj(Via Skokie Valley)
': Lv?‘Chicago‘ 9:45 p?m,; stop at Downeys (Via Skokie Valley)
Lv, Chicago 9:50'pcm;, stop at Dowmeys (Via‘Skokie Valley)
LV% Chicago 9:55 pel. , stop at Highwood Ave., Ft.,Sheridan, Gt. lakes.
Lv. Chicago 10:25 pomg. stop at Downeys (Via Skokie Vélléy), ’
Lv. Chicago 10:55 Delle, SEOD ét Dovmeys (Via Skokie Valley) | y
’, Lﬁ. bhicago 11:25 p;m;; stop at Downeys jVia Skokie Valley) ' |

MONDAY, MAY 18, 1949

An Eatra train will be operated from Chicagzd at 1:00 g.,m, for the ex-
clusive use of Military and Naval personnel. This traln will stop at
Highwood Ave,, Fort sheridan, and Great Lakes.

o B ' /&'{}j;? ; / pa ?

Generdl Supt.- of Transportation




A, Al Sprague‘%hd Bernard J, Fallon, Receivers for e C
CHICAGQ IMORTL THORE 'AND NTLULEE RATLROAD COLIPANY R

\ May 27, 194o’
BULLETIM No.~142 | —

TO ALL TRAINMEN
TICL\.J'J AC xal T 3
TOURMEN - | | | :
(TTTCHMEN NCT - o | R -
LEVIRIAN CNW TOVER KO ' . . S Y

JUBJ 50T Memorial Day aervice

FRIDAY, LAY 29, 1940 5 Electroliner "ﬂormallv cperated on train 806
w111 be onprated ag second Eeq and will leave Hilwaukee at about

h:45 p.m., or ag soon as loaded with- aasuenger for Chiecago only,
erond oo will not stop £ 1 traffic between I {enosha and Howard Ut.
bStandard equipment w1ll.be;uued on schedule -of uralﬂ 806 .

Standard equinnent will be used on s&hedu¢e of tralﬂ*gOY This train
will be equinped with a dining cer’ for use as tavern lounge. Elec-
troliner normally. operated unvoOY will be operated as gecond 807,
“leaving uhloago at 5: 50 De n., for nasuengersg destined to h17wau£ee
only.. : :

A section of train No. 427>w1 l leavc Cﬂ1CdPO at 7:08p. . for pass-
engers destined to Kenosha, Ra01ne~ nd Il?w;uﬁee only.

Electroliner normally operated cn train 809 will be oaerated as

- second 429, leaving Chicago at 8:02 p.n, for passengers destined
to Kenosha, Racine and ullwgukee. Jtandard GQulpnent will be used
on schedulé of train 809 - -

SATURDAY, MAY 30, 1942, Electroliner n: fmally used on train 800
wiTT B6 Opevated 5 S560nd 4OoU, and will leave Milwaukee at about
7:55 a.,m.,, or as soon as loadéd with passengerc from Milwaukee,
Racine and Kenogha for Chieago only. wsecond 404 will not stop for
traffic between Xen~sha and Heward 56, Standard equipment will be
used. on schedule of train 800, '

Electroliner operating on schedule of train 801 will accept pass-
engers at Chicago :tations for Kenosha, Racine and lMilwaukee only:
A section of train 801 will follow the Llrut gection from Cnlcago
using standard equipment and naking ¢ stops 89 ocheouled for No. oOl

Train 808 will not operate. Electroliner normally used on train .
808 will be operated on soheau¢e of train 430, v

Train 809 will not cperate. Zlectroliner normally used on train 809
will be operated on schedule of train 4z, '

gecond U435 will not operate and train 435 will make Zkokle Valley
stops according to schedule. '

DAY, MAY 31, 1949, -additional trains will be operated between
uilwaakee and CthﬁiO, as shewn belom.

Second 426 Lv.. Milwaukee at 5:50 p.m., standard equipnent for
Chicago passengers only'from.ﬁilWQU cee, Racine 7@@ Kenepsha

Second lag LV..Lllwaukee ath:M5 P'mf, El%dtf@linQr}ﬁOf th@@g
moa aengers onlys - - - S o

’obandard eou13ment will be used,gn't’uln oOS and. tfalﬂ;ﬁ@é W
stop at Raclne an& Lenos sha fbr Chloage passengeru onlyﬁ
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Second 430 Lv, I
Chicago. passengers only from liilwaukee,

ilwaukee at 8:50 0.1, , standard equipment Tfor
Racine and KXenosha.

Second 432 Lv, lilwaukee at 9:50 p.m., standard equipment, for
Chicago nassengers only from ilijiwaukee, Racine and Kenosha.

Second Y34 Lv, iilwaukee at 11:00 p.m,, Electroliner, making
regular stops to Chicago, circle Loop and return to Lllwaukee.

Southbecund extra trains for military and naval Dersonnel will

be operated the same as heretofore, except that extra train
scheduled to leave Milwaukee at d: 55 p.a., will leave at 9:05 p.m
Adaditional trains will bve ooerdted between Chicag» and Mil-
waukee as shown below:

Extra trains will leave Chicago at 9:02 p.m., 10:02 p.m,, and
11:%2 p.m, respectively, naking regular Chicagzo wtatlion stops
for passengers destined to Lenouha Ra01ne and L;lwaukee only,

Second 435 will not cperate and train. 435 will make iskokie Valley

SbOO

according

tn schedule,

Extra train will leave Chicago at 12:55 &

. maklng regular

Chicago 3taticn stops between Adamy & Wabach and Howard S5t. for
pacsengers destined to Bdison Court, Kenosha, Racine and Mil-
waukee only. ' '

Worthbrund extra traing for the exclus ive ugse of military &and
naval perscennel will be operated the same as heretefore, except

that trains scheduled to leave Chicago at 8:55 p.m, and 9:55 p.m,
will be

Skokie Vallev Division and will cermlnate at

} /(/7u ',/ 1i;f€

upt o /Tranuportatlon

and operate via Sh-re Line to North Cth&rO Junot:. on,
operated via the
Dowxngys.

Cen.f

R R S

I RO LN G




